
HAFS Project Coordination and Update (2/15/2019)

● EMC (Avichal) reported that both configurations- Andy's version of global with a nest and 
FV3 SAR are functionally running for the NATL basin. 

● HAFS development efforts will be coordinated during the HFIP biweekly telecon. 
● HAFS coordination meeting will be held once every other biweekly (monthly) on 

Wednesdays 2-3 pm ET where each organization will report on their progress.
● Prepared HAFS focus group list (email alias created) based on HSUP project plan 

primarily 3A-2 (HAFS) and other project plans directly affecting HAFS such as 1A-4 
(moving nest), 4A-1/4A-2 (OSEs) and HFIP managers.  

● Organizational updates by presentation will be open to the wider group including all 
contributors to HAFS Development and HSUP managers. Each org will present quarterly

● Webpage for HAFS requested (tab on hfip.org will be created) - task highlights, reports, 
presentations etc. ensuring transparency of the HAFS development progress. 


